
 

Greetings: 
 
The study that Pastor Pat brings on Sunday mornings is a reflection of the study for that 
week.  It represents a lot of research.  Not all of what he has prepared is communicated.  
In an attempt to continue the learning process, he is making available his study notes to 
the congregation. 
These notes are edited, but not “book” ready.  To the critical eye, mistakes can possibly 
be found.  Therefore, he asks that you take the material with humility, teach-ability, and 
charity. 
Enjoy and if you should have any questions or corrections, please do not hesitate to email 
him at pastorpat@waukeshabible.org. 
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Date: May 19, 2019 
Title:  “Hearing Well Done” 
Text:  Matt. 24:32-25:46 
Theme: Many believers are under the impression hearing “well done” is an affirmation for 

earthly faithfulness to obedience.  Its reception is tentative and uncertain.  It is heard 
only by those who have “totally surrendered” to Christ.  Because only the obedient 
receive it, some might not hear it.  Yet, is this how we are to view the idea of hearing, 
“Well done?” 

 
Friends, if context means anything, then this idea pulled out of context is shameful. It is an abuse 
of the text and dishonors the gospel. If as a Christian you have to earn this appraisal, then no 
one [AND I MEAN NO ONE {bold print and capitals] is going to hear it. You will either hear, 
“Well done,” or you will be, “Well done.” 

Jesus only is the reason we stand before the Father blameless and it is Jesus only and alone 
through whom we will hear, ‘WELL DONE MY GOOD AND FAITHFUL SERVANT.” Wow, 
this is indeed too good AND true! 

Outline: 
 

I. Concerning Jerusalem and the Temple (vv. 4-28) 
 

II. Concerning Jesus (vv. 29-25:46 [Imminent, Pending, Forthcoming, etc.]) 
 

A. The Consequences of His Coming (vv. 29-31) 
 
There is a gap between what has happened in vv. 1-28 and what we await to happen in verses 
29-31. When He does return two things will happen. 
 

 The End Has Arrived 

 All The Tribes Of The Earth Will Mourn (v. 30) 
 

Why will they mourn?  Because the great divide is about to happen. 
  
Acts 1 provides insight into this gap.  
 

 6 “So when they had come together, they were asking Him, saying, ‘Lord, is it at this time You are restoring 
the kingdom to Israel?’ 7 He said to them, ‘It is not for you to know times or epochs which the Father has 
fixed by His own authority; 8 but you will receive power when the Holy Spirit has come upon you; and you 
shall be My witnesses both in Jerusalem, and in all Judea and Samaria, and even to the remotest part of the 
earth.’ 9 And after He had said these things, He was lifted up while they were looking on, and a cloud 
received Him out of their sight. 10 And as they were gazing intently into the sky while He was going, 
behold, two men in white clothing stood beside them. 11 They also said, ‘Men of Galilee, why do you stand 
looking into the sky? This Jesus, who has been taken up from you into heaven, will come in just the 

same way as you have watched Him go into heaven’” (Acts 1:6-11). 
 

When is He returning? When He is good and ready. However, His return is always at any 
moment.  
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B. The Certainty of His Coming – The Parable of the Fig Tree (vv. 32-35) 

 
Throughout the section He speaks to the idea that we cannot predict the time of His arrival even 
though He lays out what some see as sequence, signs, and wonders.  If the sequence is capable 
of being known, then could we not know the time?  Everything will go on as “normal” right up 
to and until the Son of Man returns.  You will not think anything is unusually and in the moment 
you least expect it, Jesus will return.  Is this not what happened with His incarnation?   
 
What are we to make of this parable? If and when the first part takes place (vv. 4-28), then we 
can expect the second part to come. Therefore, in light of the Temple’s destruction, we can expect 
the return of Jesus. 
 
“These signs which I have given you will be as infallible a proof of the approaching ruin of the 
Jewish [Temple] as the budding of the trees is a proof of the coming summer.”1 
 
“He is simply using the budding of the fig tree to illustrate a point about His second coming. 
When spring comes and the trees put out new leaves, we know that summer is not far off. In the 
same way, we will know Christ's return is near when we see the events He mentions earlier in 
the chapter begin to occur. Nevertheless, Jesus warns that we will only know the approximate 
time of His return, that is, that it is close.”2  
 

C. The Separating of His People (vv. 36-25:46 [multiple parables]) 
 
When Jesus returns all of humanity will experience the great divide. 
 
The scenario of Matthew 25 is clear enough.  There are only two kinds of people, saved and lost.  
There is not a third category of saved lost people or dark light. 
 

If Matthew 25 can apply, then every believer will hear, “Well done my good and faithful 
servant.”  If this is not true, then the alternative is tragically confusing (Matt. 25:30).  Because of 
our understanding of fruit bearing (Mark 4; Gal. 5) every believer will have “works” that are 
“gold, silver and precious stone” (if 1 Corinthians 3 is to be used in this way).  Joy and reward 
await all who appear in that day. 
 

THE BEMA SEAT JUDGMENT and MATTHEW 24 and 25 
 

Matthew 24, 25, and the difference between hearing “Well done” and being “Well done.” 
 

While many have chosen to look the other way and ignore the facts, we have not.  We 
dare not.  And we are well aware that there is a price to be paid.  But each time I stand 
before the famous Bema Seat in the city of Corinth in the same spot where the apostle 
Paul once stood, I am forced to think of another day when we shall stand before the 
eternal Bema at the Judgment Seat of Christ.  And when I do, I want to hear, ‘Well 

done!’  And I am supremely confident that you want to hear those same words.3   
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“We all want to hear those beautiful words someday from Jesus! I know that I do. But in 
order to hear those awesome words, we have to know what it requires of us. I’ll tell you, 
for most of us, it will take more than just reciting “The Sinner’s Prayer.” Meaning, once 
we get saved, that’s only the beginning. We still have work to do. Now, I’m not talking 
about working for salvation, because we know that it is a free gift and none of us can take 
any credit for that. What this verse means is that we’ve got work to do for the Kingdom.”4 
 
“It all comes down to this: love God more than anything, and love others sincerely (Mark 
12:30–31). At the judgment seat of Christ, those who are faithful to the Lord who saved 
them will hear those words, “Well done, good and faithful servant.” No true servant of 
the Lord could ask for more.”5 

 

Many believers are under the impression hearing “well done” is an affirmation for earthly 
faithfulness to obedience.  Its reception is tentative and uncertain.  It is heard only by those who 
have “totally surrendered” to Christ.  Because only the obedient receive it, some might not hear 
it.  Yet, is this how we are to view the idea of hearing, “Well done?” 
 

The desire of this short study is to put the statement in its context and see if this is how we are 
to understand it.  We will use Matthew 24 and 25 as providing the foundation for the idea. 
 
The exact phrase is in Matthew 25:21, 23, and Luke 19:17. 
 

“His master said to him, 'Well done, good and faithful slave.  You were faithful with a few things, I 
will put you in charge of many things; enter into the joy of your master” (Matt. 25:21). 
 

“His master said to him, 'Well done, good and faithful slave.  You were faithful with a few things, I 
will put you in charge of many things; enter into the joy of your master” (Matt. 25:23). 
 
“And he said to him, 'Well done, good slave, because you have been faithful in a very little thing, you 
are to be in authority over ten cities” (Luke 19:17). 

 

 
We will note its usage in Matthew before looking at Luke 19.  The statements in Matthew 25 
exist in the larger context of Matthew 24.  The context for 24 and 25 is that of the Mount of Olives 
discourse.  His statement is in the larger context of answering a question asked of Him by His 
disciples. 
 
The question is in response to His statement in 24:2 concerning the future destruction of the 
Temple.  The question rests in, “What will be the sign of your coming and of the close of the 
age?” (v. 3). 
 
In response to the question, He runs through a series of events preceding the end.  He then says, 
“Then the end will come” (v.14).  He speaks of the Tribulation of those days and the coming of 
the Son of Man (vv. 15-31).  He also speaks of the days of Noah being like the days in which the 
Son of Man returns (vv. 36ff). 
 
He then paints a picture of contrasts between those who are ready and those who are not ready.  
What follows is a table depicting the two contrasting groups. 
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Reference Saved Result Unsaved Result 

24:40 
Two men 

One taken*  One left  

24:41 
Two women 

One taken*  One left  

24:45-51 
Two servants 

Faithful and Wise 
Servant 

Blessed / Set over 
all His possessions 

(v.46, 47) 

Wicked Servant 
(v.48)** 

Cut in pieces / 
weeping and gnashing 

of teeth (v. 51) 

25:1-13 
Two groups of 

virgins 
Five Wise 

Ready, went in 
(v.10) 

Five Foolish** 
I do not know you (v. 

12) 

25:14-30 
Two kinds of 
servants 

Faithful Servants 
Well-done,  

good, and faithful 
servant.   

Enter into joy  
(vv. 21, 23) 

Wicked, Slothful, 
and worthless 
servants**  
(vv.26, 30) 

Talent removed, cast 
into outer darkness, 

weeping and gnashing 
of teeth (vv.29, 30) Five 

Talents 
Two 

Talents 
One Talent 

25:31-46 
Two nations 

The Sheep 
Right hand 

Blessed, inherit 
the kingdom(v.34) 

The Goats 

Left hand - Cursed into 
the eternal fire, go 
away into eternal 

punishment (vv. 41, 46) 

 
*”It is neither clear nor particularly important whether ‘taken’ means ‘taken in judgment’ 
(v.39) or ‘taken to be gathered with the elect (v.31).’”6 
   
**”Like the unworthy servant in 24:48-51, he too would be eternally separated from God.”7   

 
It appears His point would be, “Be ready so that when I come you do not find yourself unsaved.”  
If this is correct, then every saved person falls into the first category and every unsaved person 
falls into the second category.  Because of the parallelism, every saved person rules over all His 
possessions, are ready, will hear, “Well done,” is good and faithful, will sit at God’s right hand, 
and will inherit the kingdom.  This is consistent with 1 Thessalonians 5:23, 24, and Philippians 
1:6 and John’s usage of the idea of every believer being an overcomer.  Not to hear well done is 
to find oneself in a place of eternal fire and punishment.   
 
How does this mesh with Luke’s usage of the concept in chapter 19?  In Matthew, the story 
follows His triumphal entry into Jerusalem.  In Luke, it precedes the event.  Both accounts, 
however, precede the unfolding of His Passion. 
 
In Luke’s account, the parable is to answer a misconception concerning the establishment of the 
kingdom of God and its immediate fulfillment (19:11).  Thus, both Matthew and Luke are 
speaking of end time truth.  In Matthew, it appears to precede His coming and the establishment 
of His Kingdom.  In Luke, it follows the receiving of His Kingdom.  Both are the same, 
nevertheless, because they address the accounting that will take place when the King returns in 
the establishment of His Kingdom. 
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Ten Servants Result 

1 = 10 minas (v.16) 
Well done 

Authority (v.17) 

1 = 5 minas (v.18) 
[Well done] 

Authority (v.19) 

1 = 1 mina (v.20) 
Wicked servant (v.22) 
Enemies of mine / 

slaughter them (v.27) 

 
There are certain parallels between the two.  What you do not want to be is the one who has 
nothing and does not hear, “Well done!”  The potential difficulty in both passages is trying to 
read out of the stories more than is intended.  Each story is intentional, but neither one is to be 
broken down and dissected minutely.  Parables provide a primary point.  Each one serves its 
purpose.  “Either hear well done or be well done.” 
 

Prophetic literature has lost its power to appeal to us, partly because we have been 
prone to trifle over details, instead of gathering up the great messages of Christ to 
His people. . .  We must not attempt to carry these parables farther than they go.8   

 
There are several observations.   
 

 First, the coming of Christ is a day of great celebration and joy.   
 
This is why we call His return the Blessed Hope.  Those who will be ashamed are those found 
to be without Christ.   
 

"Tapestry" 
My life is but a weaving between my God and me, 
I do not choose the colors, He worketh steadily. 

Ofttimes He weaveth sorrow, and I, in foolish pride, 
Forget He sees the upper, and I, the underside. 

 
Not till the loom is silent, and the shuttles cease to fly, 
Will God unroll the canvas and explain the reason why. 

The dark threads are as needful in the skillful Weaver's hand, 
As the threads of gold and silver in the pattern He has planned. 

 

 Second, we see the Bema Seat Judgment as a time for removing the old nature forever.  
 
The old nature will be the wood, hay, and stubble consumed on that day.  Our old nature was 
judicially pronounced dead when we received Christ as our Savior.  At the Bema Seat, our old 
nature will be experientially removed for good forever.   
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 Third, we believe every believer will receive in that day a reward for service (1 Cor. 4:5).   
 

 Fourth, because we believe it is a day for the removal of the old nature we cannot help 
but believe it will be a day of incredible rejoicing.   

 
Friend in that day we will lose forever our old nature.  The idea we will be ashamed and 
downcast is a great disservice to the nature of the event.  May God open our eyes to the 
sufficiency of His work in our behalf.  May we see the day of accounting as a day in which He 
receives His glory in the church. 
 

III. The Exhortation for Those Who Believe 
 

Negatively 
1. Do not be deceived / do not believe the lie 
2. Do not be dazed / overwhelmed / surprised 

 
Positively 

3. Keep looking to Jesus (vv. 4, 25) 
4. Keep standing for Jesus (v. 13) 

 
To stop looking and to stop standing is catastrophic. Some wonder if those who stop looking 
and standing were even saved in the first place. My response is, “I don’t know.” The text of 
Scripture does not really give itself to answering that question. What it calls us to, is to keep 
looking and to keep standing. Do not stop! Just as the one is catastrophic, so also the other is 
fortuitous. It is far better to obey than to rebel. Both have intrinsic consequences. The gospel 
does not erase sin’s demerit on the horizontal. It fully absorbs sin’s defect in the vertical, but let 
us not think or assume that grace negates the consequences of poor choices. 
 
Friends, Jesus is coming and for those who believe it is a day of great rejoicing and we will all 
hear, “Well done.” 

1 Adam Clarke’s Commentary on Matthew 24:32. 
2 https://www.cgg.org/index.cfm/fuseaction/Library.sr/CT/BQA/k/75/What-Does-Jesus-Mean-by-Parable-of-Fig-Tree-

Matthew-2432.htm  
3 William E. Sutter, “The Friends of Israel” Newsletter, January 2004. 
4 https://www.ibelieve.com/blogs/courtnaye-richard/how-to-hear-well-done.html  
5 https://www.gotquestions.org/well-done-good-and-faithful-servant.html  
6 D.A. Carson, “Matthew,” The Expositor’s Bible Commentary, 8:509. 
7 Louis A. Barbieri, Jr., “Matthew,” Bible Knowledge Commentary, 1:80. 
8 G. Campbell Morgan, The Gospel According to Matthew, 288, 289. 

                                                 


