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The Process of Living in Story 
 

Santa Did Not Save the Misfit Toys1 
 

“What kind of Santa would condemn all the 
Misfits to an island by themselves?” asked my 
16 year old with disgust. 
 
“Santa is prejudiced against the handicapped 
toys,” chimed in my younger daughter. 
 
One of my sons agreed saying, “Yeah, Santa 
wouldn’t even accept Rudolf…until Rudolf 
could do something for him.” 
 
Poor Rudolf, even his parents were embarrassed and rejected him until he was found to have 
some use in their eyes. My children were having a very serious discussion about “Rudolf the 
Red-Nosed Reindeer” that caught my attention.  
 
I thought they were making fun of one of my favorite 
Christmas classics by analyzing its hokey animation 
and plot, but after listening to their discussion I 
realized that I had grown up with a lie – that even toys 
that are broken in ‘mind’ and body are worth less than 
those who are whole. 
 
Did you know Santa did not save the Misfit Toys in the 
original 1964 stop motion animation “Rudolf the Red 
Nosed Reindeer?” According to the article ‘10 Things You Didn’t Know About Rudolf the Red-
Nosed Reindeer’ by Amanda Ferris, angry letters from children demanded the Misfit Toys be 
helped and thus the short scene that showed Santa and Rudolf making good on their promise 
to go back to the island and deliver the Misfits to homes was added and has been shown since 
1965…. 
 
Children who were angry about the way the Misfit Toys were treated moved a screenwriter and 
producer to forever change a holiday classic. 
 
Fortunately, we need not petition God to rewrite the script. As we saw in our previous lesson, 
God’s Vision has always been to secure a people from all nations to know and experience Him 
for their joy. Consequently, the church was not a makeshift “Plan B” to recover a Mission gone 
sideways, but rather a covert operation executed with precision (Eph. 3:8-12). The Mission of 
God is no longer concealed but visible in and through the church. Therefore, the church is the 
means God is using to accomplish the Mission until He finalizes His Vision. 
 

BASIC IDEAS: 
1. The Mission of God is on display in 

and through the local church. 
2. The Mission is making disciples of Jesus 

who replicate the process. 

3. The process of making disciples 

through our going, baptizing, and 

teaching centers on the person and 

work of Jesus.  
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KEY PASSAGE(S):  
Matthew 28:18-20; Luke 24:44-49; Acts 1:8 
 
Matthew 28:18-20 
“And Jesus came and said to them, ‘All authority in heaven and on earth has been given to me. Go therefore and 
make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, 
teaching them to observe all that I have commanded you. And behold, I am with you always, to the end of the 
age.’”  
 
Luke 24:44-49  
“Then he said to them, ‘These are my words that I spoke to you while I was still with you, that everything written 
about me in the Law of Moses and the Prophets and the Psalms must be fulfilled.’ Then he opened their minds to 
understand the Scriptures, and said to them, ‘Thus it is written, that the Christ should suffer and on the third day 
rise from the dead, and that repentance and forgiveness of sins should be proclaimed in his name to all nations, 
beginning from Jerusalem. You are witnesses of these things. And behold, I am sending the promise of my Father 
upon you. But stay in the city until you are clothed with power from on high.’” 
 
Acts 1:8 

“’But you will receive power when the Holy Spirit has come upon you, and you will be my witnesses in Jerusalem 
and in all Judea and Samaria, and to the end of the earth.’” 
 

 

INTRODUCTION: 
 
Since our context is one of brokenness we are easily distracted from seeing the Vision of God 
with clarity and equally disillusioned as it relates to having any part in the Mission of God.  
Pausing to consider the larger narrative in which we find ourselves helps as we navigate life on 
the horizontal by keeping our heading fixed on True North – Jesus.  
 
This one Story – with Jesus at the center – begins with the God who creates man and woman in 
His own image to know and enjoy a relationship with Him. These image-bearers (icons) were 
entrusted with the mission to replicate and fill the earth with image-bearers who know and 
enjoy God (Gen. 1:26-28). And even though Adam and Eve rejected God’s gracious invitation 
and chose to rebel against Him (Gen. 3), we continue to see God’s gracious condescension and 
investment in His fallen image-bearers. God promises hope and makes provision for this 
relationship with Him to continue. Throughout the narrative we see God continually pursuing 
His image-bearers for their joy and His glory. At every turn God extends Himself to mankind, 
thus making His Vision and Mission known. 
 
This Mission of God finds its apex in the incarnation of Jesus. This rescue mission that reconciles 
man to God is unveiled in the Gospel accounts detailing the sinless life, substitutionary death, 
and glorious resurrection of Jesus. The Mission continues as Jesus ascends into heaven and 
entrusts His followers to be His witnesses carrying this Mission forward “to the ends of the 
earth,” “to the end of the age.” So let’s explore the Mission God entrusts to the church. 
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Text: Matthew 28:18-20 and Luke 24:44-49 
 

EXPLORING THE TEXT 
 
Matthew presents Jesus as the Messiah-King throughout his gospel narrative, so it should come 
as no surprise when it culminates with Jesus making the declaration that all authority in heaven 
and earth belongs to Him alone (Matt. 28:18). Because Jesus is King of heaven and earth, He 
alone holds complete and sovereign power; He alone has the right to exercise that power 
unquestioned and unopposed; He alone is the divine, royal ruler of the Universe. It is on the 
basis of this authority that Jesus entrusts His disciples with the Mission of God. 
 
What is the Mission? What have these disciples of Jesus been entrusted with? The Mission is to 
make disciples (v.19). The word disciple could be translated, follower, and implies close 
relationship.  
 
Who is the target audience of this Mission? Jesus says, “…all nations” (v.19). This has been the 
Vision of God all along – to fill the earth with image-bearers who know and experience God for 
their joy. No one is excluded. No people group left out. This Mission is all inclusive and all 
encompassing. Therefore, bias and prejudice have no place in this Mission (cf. John 3:16-18, 36; 
Col. 3:11; Eph. 2:11-22).  
 
How are disciples made? What is the process of making disciples? In the most basic sense, a 
person must understand and respond to the gospel (i.e., good news, Jesus). Meaning, they must 
realize they can’t rescue themselves from sin and death or make themselves acceptable to God. 
They must believe that God can provide a way to decisively deal with the sin/death problem 
and reconcile them to Himself. They must believe that Jesus did for them through His death and 
resurrection what they were incapable of accomplishing. This pattern of faith in Jesus and 
repentance of sin is exhibited throughout the book of Acts, which we will briefly explore in the 
next lesson. 
 
Is this what Jesus has in mind when He tells the disciples to make disciples? Is it really this 
straightforward and simplistic or is there a more elaborate process by which a person begins 
with the gospel but progresses into a disciple once they reach a certain checkpoint on the 
spiritual growth journey? 
 
Many get the idea that a Christian is a follower of Jesus upon responding to the gospel (i.e., 
justification), but that it’s only through the process of discipleship they become a “disciple of 
Jesus.” They further qualify a disciple as one who grows through a variety of spiritual 
disciplines meant to transform one’s performance, thus, securing, maintaining, or meriting 
favor, blessing, and fellowship with God (i.e., sanctification).  
 
So, when is someone a disciple of Jesus? What qualifies as a “made disciple” of Jesus? Are all 
who respond to the gospel disciples or only when they’ve completed a discipleship course and 
journeyed to the “mystical checkpoint” whereby securing for themselves the status of disciple? 
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A disciple is synonymous with follower, believer, and Christian. Therefore, discipleship is the 
process by which a disciple of Jesus makes another disciple of Jesus, who replicates the process. 
Otherwise stated, disciples who make disciples who make disciples.  
 
Let’s start with what we know and explore from there. The Mission is to make disciples of Jesus. 
The target is all nations. So let’s consider what Jesus said about the process of making disciples 
as we further explore Matthew 28 and Luke 24. 
 
The process is straightforward and can be summarized in three bullet points: 

 Going (Matthew 28:19) 

 Baptizing (Matthew 28:19) 

 Teaching (Matthew 28:20) 
 
The above summarization of the disciple making process is like looking at a construction project 
framed out. Like any reduction, further explanation and expansion is necessary to appreciate 
the fullness of this project. Consequently, the entire New Covenant expands on and explains the 
disciple making process. 
 

THE FRAMEWORK OF DISCIPLE MAKING 
 
As Jesus entrusts the Mission of disciple making to His followers, the blueprint detailing the 
process appears understandable and straightforward. But somewhere along the way we have 
complicated the plan by making adjustments to Jesus’ “blueprint,” consequently building our 
puny kingdoms rather than investing in His kingdom. So let’s return to the original blueprint to 
understand the basic framework of going, baptizing, and teaching. 
 

1. Going: Jesus tells them to “go therefore and make disciples....” Another way of 
translating this phrase would be “Therefore, as you are going make disciples….” The 
difference is subtle, however, we often place much emphasis on the word “go” and can 
make it the focal point of the Mission rather than on making disciples. In doing so, the 
word “go” has been defined as crossing geographical or cultural boundaries, and those 
“going” as missionaries. Consequently, only those with missionary status are thought to 
be carrying out the Mission.  

 
Interestingly enough, the word “go” can be translated in the following ways: to travel, 
journey, or simply be on one’s way. It can also be translated as behave or live in a certain 
way.2  
 
Considering what Jesus says about this Mission in Acts 1:8, it seems apparent that making 
disciples would be an ever expanding Mission locally, nationally, and globally. Those 
“witnesses” of Jesus (i.e., the gospel) were commissioned to simply be who they are 
where they are living as disciples. Some would “leave all” for a season and be displaced 
to focus exclusively on this Mission. They would leave their primary vocation, extended 
family, and local community for the forward advance of the gospel. Most, however, will 
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not leave their normal lives, but simply live out the gospel in the context of their home 
life, career, and community (cf. Deut. 6:4-9). Living as a disciple of Jesus in one’s local 
context is living out the Mission. You are on Mission simply being who you are, where 
you are. As a consequence, others intersecting with you are exposed to Jesus and the good 
news of His gospel (cf. Rom. 10:8-17). 
 

2. Baptizing: The idea of baptism or baptizing is primarily that of identification. Baptism 
was a common practice historically in the life and culture of Judaism. Baptism was a 
public visual of union and identification with a particular rabbi or teaching. Therefore, 
baptizing disciples in “…the name of the Father and of the Son and of the Holy Spirit…” 
qualified where their allegiance was placed and who they were united with.  

 
Baptism is a gospel-celebrating declaration in which the disciple or follower of Jesus 
expresses publically their faith in who God is and what He has done in and through 
Christ. The biblical pattern on display in Acts reveals those expressing faith in Christ 
were baptized. You can read more about baptism in the appendix. 
 

3. Teaching: This final aspect of “…teaching them to observe all that I have commanded 
you” encompasses the entirety of the Scriptures and is a lifelong journey of knowing and 
enjoying God. Without being exhaustive, I believe a case can be made from Luke 24:44-
49 as to the scope of this teaching. 

 
In this parallel passage Jesus emphasizes the teaching entrusted to the disciples in the 
making and maturing of more disciples. We regularly communicate that the Bible tells a 
single Story with Jesus at its center. And, Jesus clearly saw how the Old Covenant 
Scriptures all pointed to Him and were fulfilled by Him (v. 44); which is why He 
instructed His disciples to teach other disciples how He is the fulfillment of every 
promise, prophecy, and picture from the Law of Moses, the Prophets, and the Psalms. 
 
Then, Jesus narrows this message to the gospel (v. 46-47). The centerpiece of this entire 
narrative is that the Messiah would suffer and die, then on the third day rise from the 
dead. This is the good news to be proclaimed to all nations, that repentance and 
forgiveness of sins are found in Jesus alone.  
 

Jesus tells His disciples, “you will be my witnesses” (Acts 1:8, Luke 24:48) “to the end of the 
earth” (Acts 1:8) “to the end of the age” (Matthew 28:20). The Mission of God is realized as the 
church makes disciples of Jesus who replicate the process simply by being who they are where 
they, living gospel-centered lives before others, and by proclaiming this gospel message. This is 
what disciples do, it’s who they are, it’s how they live as a consequence of the gospel.   
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CONCLUSION 
 
One final thought considering the context as we wrap up this brief study on the Mission of God 
entrusted to the church. Consider the bookends in which this Mission was given:  
 

1) on the basis of Jesus’ authority 
2) on the promise of Jesus’ presence  

 
We have been privileged to partner with God in this Mission of making disciples of Jesus. As 
God’s ambassadors, we have been entrusted with this ministry of reconciling people to God 
through the glorious message of the gospel (2 Cor. 5:17-21). We live out this Mission on the 
authority of Jesus. But what empowers, equips, and encourages us as we live out this Mission is 
the promise of His presence. As disciples of Jesus, we are completely and utterly dependent on 
Him. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1https://www.lifenews.com/2015/12/15/they-had-to-change-the-island-of-misfit-toys-after-so-many-children-had-this-big-

complaint/  
2 Dictionary of Biblical Languages with Semantic Domains: Greek (New Testament). Swanson, James A.  
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