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Grace Gifting (part one) 
 

Cracking the Genetic Code 
 

In our previous lesson we introduced the idea of 

our “Theological DNA” being the gospel that is 

both marked and maintained by grace. The 

analogy of the double helix continues to serve us 

well as we see each lesson in this study and each 

part of the biblical narrative as making up the 

genetic code within the strands of the DNA 

molecule. Jesus is the axis around which every 

biblical strand wraps. As we begin to unravel the 

tightly packed molecule and isolate aspects of the biblical text in 

regards to gifting, may we always see how the microscopic part 

connects to the whole. 

 

In these next two lessons we will put spiritual gifting under the 

microscope and consider how the individual plays a vital part in the 

believing community. Throughout these lessons, spiritual gifts and 

grace gifts will be used interchangeably according to Romans 12 and 

First Corinthians 12. 

 

KEY PASSAGE(S):  
 

1 Corinthians 12:7-11 
7 To each is given the manifestation of the Spirit for the common good. 8 For to one is given through the Spirit the 
utterance of wisdom, and to another the utterance of knowledge according to the same Spirit, 9 to another faith by 
the same Spirit, to another gifts of healing by the one Spirit, 10 to another the working of miracles, to another 
prophecy, to another the ability to distinguish between spirits, to another various kinds of tongues, to another the 
interpretation of tongues. 11 All these are empowered by one and the same Spirit, who apportions to each one 
individually as he wills. 
 
Romans 12:3-6a 
3For by the grace given to me I say to everyone among you not to think of himself more highly than he ought to 
think, but to think with sober judgment, each according to the measure of faith that God has assigned. 4For as in 
one body we have many members, and the members do not all have the same function, 5so we, though many, are 
one body in Christ, and individually members one of another. 6Having gifts that differ according to the grace 
given to us, let us use them… 

 

 

BASIC IDEAS: 

1. Each believer has a “gift” from God for 
the purpose of serving others. 

2. Each believer plays a vital role within 
the body. 

3. The emphasis is not on the individual 
or the gift, but rather on how the body 
benefits as a whole. 

4. The Holy Spirit enables, empowers, 
and equips the entire process. 
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INTRODUCTION: 
Before examining this area of gifting, let us read a short post by Sam Hamstra. 

 

Time to Re-Frame Spiritual Gift Assessment Tools and Inventories? 
Posted by Sam Hamstra on Jan 15, 2013 in Strategy and Values  

 

It may be time to re-frame spiritual gift assessment tools and inventories. For the past thirty 

years or more, Protestant congregations have enthusiastically embraced the apostle Paul’s 

teaching on spiritual gifts. In the process, they have affirmed the biblical promise that every 

Christian has been gifted by the Holy Spirit for service to Christ and His Church. As a result, 

the ministry of the local church has been expanded well beyond that of the ordained 

ministry.  And this is good. 

 

In the process, the biblical teaching of spiritual gifts has reached hitherto unknown heights 

of significance. Congregations, for example, regularly invite their members to participate in 

spiritual gift assessment tests. Pastors and church leaders then inventory those gifts – as well 

as their own.  Church consultants even encourage such practices by labeling the 

identification and application of individual spiritual gifts as a mark of congregational 

health.  Now it seems that a majority of Protestant congregations regularly ask their 

constituents to take some kind of test to assess their spiritual gifts. Consequently, countless 

Christians have seemingly determined their spiritual gifts through assessment tools and, on 

the basis of their identifiable gifts, have determined how and when to serve Christ and His 

Church. 

 

I wonder if it is time to take another look at Paul’s teaching on spiritual gifts.  More 

specifically, I wonder if it is to reassess the value of spiritual gift assessment tools and 

spiritual gift inventories.  I find them lacking on, at least, four counts. 

 

First, spiritual gift assessment tools tend to view spiritual gifts as fixed.  Once 
determined, spiritual gifts are viewed as permanent assets in a Christian’s tool kit.  It is 
assumed that once you have a gift, you can’t lose it. But is that the case? Is it not possible 
that the Spirit gifts you in one way for service in one context and gifts you another way 
for service in another context?  Could one be called and gifted to preach or teach with one 
congregation but be called and gifted to serve in other ways with a different 
congregation? In other words, is not there a contextual element to the experience of 
spiritual gifts? 
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Second, spiritual gift assessment tools tend to institutionalize the charismatic and 
thereby diminish the role of grace.  It seems to me that the primary impetus behind Paul’s 
teaching on spiritual gifts is to assure the local church that, as it follows the leading of the 
Spirit, God’s grace will be sufficient to meet every challenge. The local church will be 
gifted for service in the name of Jesus Christ and, as a church, we need to identify and 
affirm the spiritual gifts that become apparent in our brother and sisters in Christ.  But, 
as is our custom, we take grace and turn it inward. Plus, in our attempts to control the 
Holy Spirit, we institutionalize the charismatic. 
 
Third, as a result of #2 above, spiritual gift assessment tools change the rules of 
engagement.  Instead of following the lead of the Spirit and, in the process, discovering 
spiritual gifts to meet the challenges before us, we identify our spiritual gifts and 
determine how and when to serve the Lord. In other words, when we institutionalize the 
charismatic by determining the gifts of the Spirit through diagnostic tests, it seems to me 
that we have lost one of the most exciting parts of the Christian life – discovering God’s 
strength in our weakness or discovering that God can do more than we could ever ask or 
imagine in and through us. 
 
Fourth, spiritual gift assessment tools make individual that which is corporate.  Clearly, 
the apostle Paul offered his teaching on spiritual gifts to the local church. In the process, 
he assured local congregations they would discover gifts sufficient for the ministry to 
which the Lord called them.  In addition, each encourages mutual affirmation of spiritual 
gifts and a passion for congregational unity while assuring each Christian that he or she 
will be gifted by the Holy Spirit for service in the name of the Lord. Interestingly: Paul 
never mandates that individual Christians identify their spiritual gifts.  He simply 
assures us that we will be gifted for service.  As my former professor of New Testament, 
Julius Scott, once taught us, get to work and you will discover your gifts. 

 

There may be a time and place for individual Christians to assess their unique mix of spiritual 

gifts in a particular context. I can envision a Christian doing so as part of a testimony as to 

how he or she found God’s grace sufficient in meeting a particular challenge. But perhaps it 

is time to reframe spiritual gifts as God’s gift to the local church, a gift that assures each 

congregation that it can be all God intends it to be, and encourages each Christ-follower to 

join others in stepping into the future with confidence that, in the process, they will discover 

that the Lord never leads his people where His grace does not keep them. 

 

The above author provides for us a useful lens for our microscope as we zoom in on First 

Corinthians 12 to take a closer look at this area of gifting. 
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In our brokenness we default to focusing on the individual. We simply cannot help ourselves. 

Even as a redeemed, called out people our tendency is to isolate, introspect, and internalize with 

myopic narcissism. We read the text in isolation, forgetting it was written to the community. We 

interpret the text from our vantage point rather than letting is speak for itself, expecting every 

passage to personally apply to our felt needs. We become so self-focused that even when we 

gather corporately, somehow it’s still all about “me.” Given our tendencies, it is no shock that 

we approach texts addressing gifting in a similar manner – What is my gifting? Do I even have 

a gift? My gift is better than your gift. I wish I had her gift. My gifting is so miniscule that I don’t 

even belong or fit it. I really don’t understand why they keep trying to speak into my life, can’t 

they see my gifting is superior? 

 

The Apostle Paul met this individualistic approach to the Christian life head on when writing 

to the church in Corinth. Like us, their selfishness was manifested corporately in this area of 

gifting. It makes sense that he leads with, “Now concerning spiritual gifts, brothers and sisters, 

I do not want you to be uninformed” (1 Cor. 12:1). So, let’s consider the text to understand what 

spiritual gifts look like, why we have them in the first place, and how they function corporately. 

 

Text: First Corinthians 12:1-31 

 

As Paul begins to clarify their understanding of gifting he reminds them that what they have in 

the gospel is completely different than their former pagan worship and rituals. The Holy Spirit 

operates much differently than their pagan deities. Following the lead of the Holy Spirit is a 

much more beautiful symphony than the garage band they’ve been experiencing corporately. 

So, what exactly are these gifts given to us by grace?  

 

I. What are grace gifts? (1 Corinthians 12:4-11)  
 

The structure of this paragraph reveals three important elements that make up the emphasis of 

how we should understand grace gifts.  

 

First, we see diversity on display within the believing community. This variety manifests itself 

in the ways we are gifted, in the ways we find to serve, and in the many activities we find 

ourselves engaged within the corporate. Although we may be tempted to employ a “cookie 

cutter” approach to Christianity, the church is anything but “one-size-fits-all.” Diversity can feel 

unsafe and unpredictable, but unity is the goal, not uniformity. Therefore, diversity within the 

believing community is something to be celebrated. 
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Second, we realize the Trinity is behind all this diversity within the believing community. No 

matter how diverse the gifts are within the church, the same Spirit is at work in each person. No 

matter the varieties of ways people find to serve, the same Lord is at the center of it all. No 

matter the numerous activities that may consume our energy, the same God is empowering each 

activity and person. 

 

Third, we are exposed to the purpose of the grace gifts in verse 7. Every individual in the 

believing community is the recipient of gifts of grace by the Spirit. These gifts are for the 

common good of the entire community of faith. The corporate is the beneficiary of each 

individual that makes it up. 

 

Let us not miss the crucial reality that the Triune God exits in diversity, unity, and community. 

Therefore, it makes sense that the believing community, the church, experiences the same for 

their joy and God’s glory. 

 

Our next four verses begin to show us the rich diversity of this Holy Spirit directed gifting.  

Grace gifting for body unity has distinct individuality yet common connectivity. As we consider 

the various gifts noted in verses 8-10 of our present text, let us also consider the other texts in 

which grace gifts are mentioned. 

 

There are four places in the New Testament where we are given lists of these grace gifts of the 

Spirit: (1 Corinthians 12:8-10, 28, 29-30; Romans 12:6-8; Ephesians 4:11).  

 

 

 

 

 

Romans 12:4-8 

 

1.  Prophecy (v6) 

2.  Ministry (v7) 

3.  Teaching (v7) 

4.  Exhorting (v8) 

5.  Giving (v8) 

6.  Ruling (v8) 

7.  Compassion (v8)   

 

1 Corinthians 12:8-10 

 

1.  Word of Wisdom (v8) 

2.  Word of Knowledge (v8) 

3.  Faith (v9) 

4.  Gifts of Healing (v9) 

5.  Effecting of miracles (v10) 

6.  Prophecy (v10) 

7.  Distinguishing of spirits (v10) 

8.  Tongues (v10) 

9.  Interpretation of Tongues 

(v10) 

 

1  Corinthians 12:28-30 

 

1. Apostles (v28) 

2. Prophets (v28) 

3. Teachers (v28) 

4. Miracles (v28) 

5. Healing (v28) 

6. Helps (v28) 

7. Governments (v28) 

8. Tongues (v28) 

 

Ephesians 4:11 

 

1. Apostles (v11) 

2. Prophets (v11) 

3. Evangelists (v11) 

4. Pastors/Teachers   

   (v11) 
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There are certain observations we can make when we consider the gifting. 

 

A. No two lists are alike. 
 

In fact, only the gift of prophecy finds a place in all of the lists.  This would suggest that there is 

no well-defined list of these grace gifts of the Spirit.   

 

B. The lists are not exhaustive. 

 

Thus, spiritual gifting is as diversified as cultures and as limitless as our infinite God is.  If 

spiritual gifting is a manifestation of the Spirit, then should we conclude that these 16 or 17 gifts 

are a full revelation of the Holy Spirit?  This is entirely too restrictive. We understand these lists 

to be merely representative rather than exhaustive. 

 

 C. The gifts are divinely distributed. 

 

Notice the phrase “for to one is given.”  This same idea has been and will be reinforced 

throughout the passage, especially in verse 11. 

 

The Holy Spirit has given to the Church "gifted" believers for the purpose of her edification.  

These gifts are for service within the church to minister to one another on the horizontal, not to 

earn favor with God on the vertical.    

 

The last point in this paragraph is verse 11 (See also (Rom. 12:6; 1 Cor. 12:11, 18; Heb. 2:4).  God 

is the one who empowers spiritual gifts and gives spiritual gifts.  The word “all” in verse 11 is 

emphatic.  Spiritual gifts are all works of the Holy Spirit.  Each one of us has received a gift by 

the sovereign purpose of the Holy Spirit. 

 

II. How do grace gifts operate on the horizontal? (1 Corinthians 12:12-31) 
 

We have already noted certain ideas concerning the gifts.  Now let us begin understanding how 

the gifts impact the corporate gathering.  

 

Paul uses the analogy of a physical body to help us understand the importance of how the 

individual part functions and brings value to the whole. So, let’s consider the body. 
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The human body is a creative masterpiece of complexity and diversity. You only have one body. 

Your one body is made up of many individual parts. Each part has a specific function, role, and 

purpose as it relates to the entire body. These parts work together within many different systems 

in the body, and each of these systems are all interdependent.  

 

Consider the various systems that make up our bodies, the components of each, and the role 

they play for the overall health and life of the body. 

 

 Skeletal System: comprised of bones, cartilage, and joints the skeletal system provides 

strength, support, shape, protection, leverage, and cell production to the body. 

 Muscular System: comprised of skeletal muscles, smooth muscles, cardia muscles, and 

ligaments the muscular system provides motor power for movement of the body. 

 Nervous System: comprised of the brain, spinal cord, nerves, and nerve endings the 

nervous system provides control and coordination of all body functions. 

 Respiratory System: comprised of the lungs, nose, trachea, bronchi, bronchioles, alveolar 

sacs, and alveoli the respiratory system provides air exchange for the body. 

 Cardiovascular System:  comprised of the heart, blood vessels, arteries, veins, capillaries, 

and blood the cardiovascular system provides blood flow and nutrients throughout the 

body. 

 Lymphatic System: comprised of lymph vessels, central lymphoid tissue, peripheral 

lymphoid organs, and lymphocytes the lymphatic system provides drainage and 

protection to the body. 

 Endocrine System: comprised of endocrine glands, testes, ovary, and liver the endocrine 

system provides regulation of body functions. 

 Digestive System: comprised of the oral cavity, esophagus, stomach, small and large 

intestines, liver, pancreas, salivary glands, teeth, and tongue the digestive system 

provides the absorption and digestion of food for the body. 

 Urinary System: comprised of the kidneys, ureters, urinary bladder, and urethra the 

urinary system provides regulation of the body’s internal environment and production 

and excretion of urine.  

 

Now consider which system you would like to 

function without. Which system would you be 

comfortable with malfunctioning or being 

unhealthy? Which part of your body is 

unimportant within a given system? Which part 

would be worthy of neglecting or abusing?  
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How would you feel if one part of your body was frustrated with its particular role, function, or 

purpose and decided to compete for another role within your body? Is this absurd analogy 

starting to resonate? It’s easy for us to connect the dots when it comes to the life and health of 

our physical body, but consider what this means for the body of Christ on display in local 

gatherings. 

 

 As a local church, we are one body. 

 Many individual parts (people) make up this one body. 

 Each individual part (person) plays a vital role within this body. 

 No individual part (person) is singled out and identified as the body. 

 As valuable as the individual parts (people) are, the focus is on the body as a whole. 

 

Our immediate conclusion is that we need each other. We are not designed to function 

independently of one another, but interdependently for one another. Shockingly, “the body” (the 

church) is not about you or me, in fact, it’s not even about us. It’s really about Jesus, “the head” 

of the body (Eph. 4:15). 

 

As we continue explore this text under the microscope it doesn’t take a molecular biologist to 

detect mutations in the genetic code. Among the many defects that may cause the DNA to 

mutate, Paul zooms in on two specific mutations in relation to grace gifts within the body. 

 

 A. “I Don’t Belong” (v.14-20)  

 

Although the text clearly indicates our need for each other, sadly some 

parts of the body feel that they are not important to the body. Such 

mutations manifest themselves when a part of the body feels that they 

don’t belong, have a vital role to play, or know their purpose within the 

body. They may feel inadequate concerning their contribution or lack of 

it in relation to their gifting. Some don’t feel wanted or valued.  

 

 B. “You Don’t Belong” (v.21-26)  

 

The other mutation Paul addresses in this text is the defective thinking 

that we don’t need certain parts of the body. Rather than self-

deprecating, this part feels they can function just fine without parts of 

the body they deem less valuable or believe their contribution is 

lacking or unimportant. This mutation causes blindness and 

insensitivity toward other parts of the body. 
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The longer part of the body embraces such mutated thinking, the more challenging it is to 

redirect their focus back to the truth of their identity in Christ. Paul refuses to allow the 

“mutants” to manipulate the entire body through their defective thinking. He reminds each part 

that they play a vital role whether they feel it or not, and that they need each other, whether they 

feel it or not. Furthermore, if they really want to embrace their mutation they are ultimately 

accusing God of making a mistake in His design of them individually and His arrangement of 

them within the body corporately (v.18, 24-25). 

 

CONCLUSION: 
Paul concludes this section by reinforcing the truth that they are the body of Christ. The 

emphasis is on the body, the whole, the corporate expression of the gospel. In the same breath 

he also reminds them of the individual value each part contributes to the whole. 

 

We must take care of our body! We get this on a physical level as it relates to our health, but we 

must think biblically as it relates to our church body, our family. It’s interesting to note the 

context of both Romans 12 and First Corinthians 12 where gifting is addressed. In both cases the 

very next point of emphasis is that all these gifts of God’s grace are controlled by love for one 

another and the building up of the body of Christ. 
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